Ephesus Elementary
SIT Agenda
September 27, 2018

Call to Order
Appreciation for Meal - Thank you everyone for the potluck!
Introductions - SIT Member Roles and Contact Information 2018-2019

Public Comment  :
none
Consideration of previous minutes - EES SIT Agenda 5/17/18 (With Notes)
Westbrook made a motion to approve
Sutton seconded the motion
Minutes were approved
Reports
· Principal’s Report (link slides here) 
· Principal is planning school events & wants parent involved
· Principal has been learning
· There are many concerns with unsafe driving during morning drop off. 
· Principal will send a reminder in Sunday message about driving safely on campus
Three Focuses This Year:

                                                      1. Learning to Fail 
https://www.youtube.com/watch?v=J9zjMTtf4o0

2. Win the Crowd 
https://www.youtube.com/watch?v=VnZYCQ2SC4Y

3. Having a Plan 
https://www.youtube.com/watch?v=vWWou61L4rk

2018-19 Calendar of Events

https://docs.google.com/document/d/1xdEWvwXtGQRpjoIpNDcXbYOfaIsrBq69jNekR64aows/edit

2018-19 School Safety Changes

https://docs.google.com/document/d/18b8gtumwXOjTTwDxILyllYysVj9wDd5vjvMr780tX9s/edit

· SIP Creation - https://docs.google.com/document/d/1d3PAlZlad-vCYiS37EpHrvJQzDJj5ar6piQtBHIU-fc/edit
· https://docs.google.com/document/d/1_6JR-4rTxOJYxkiGylTweymo1HdoNuNFvGTfRD0O3jo/edit?ts=5b95bceb

· Updates
· SNAC - Stanek
· There has been one meeting. Ms. Stanek is working to organize Disability Awareness Month
· GPAC - Notes from first GPAC meeting (9/25/18)
· PTA - Owens
· Working on fund it fast
· Looking to organize Math Olympiads, geography Club

Old Business
· 

New Business
· Equity Team - member will describe Racial Equity Impact Assessment (REIA) cards and have us reflect on how we might use them as a SIT when making decisions.
· Ms. Meredith presented Equity updates
· Staff has been working on Implicit Bias
· Ms, Meredith shared REIA (Racial Equity Impact Assessment) cards with SIT team

· Discuss calendar (school events/calendar - Taylor)
· Discuss SIT discussion points for future meetings (click here for document)
· Team agreed to keep meeting start time at 6pm
· Team agreed to continue with pot luck dinner for each meeting
· 
· Discuss/assign roles for SIT meetings 
· Reiminders - SIT involvement reminders and Operational Framework

Announcements / For Your Information (not agenda items to be discussed; if you want an item to be discussed, please contact the Chairs at least 48 hours prior to the meeting)

Adjourn


HELPFUL LINKS:
· 2018-2019 SIT Meeting Schedule - Dates and Topics
· SIT Operational Framework 
· SIT Orientation 2013
· SIT Membership Role and Involvement 

Meeting ended at 7:02pm
