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Mission:
Carrboro High School's mission is to build an inclusive school community that engages, empowers, and inspires our students.

Vision:
Our vision is to develop well rounded, confident and responsible individuals who, with support and excellent instruction, achieve their full potential. We will 
do this by providing a welcoming, safe, and encouraging learning environment through academic and social-emotional to propel them into their post-
secondary lives. 

Goals:
CHS will reduce the achievement gap for black students as measured by increased proficiency on state and national exams by 2022. 

CHS will reduce the achievement gap for Hispanic students as measured by increased proficiency on state and national exams by 2022. 

CHS will reduce the achievement gap for English Language Learners as measured by increased proficiency on state and national exams by 2022. 
CHS will seek to decrease disproportionality of Office Discipline Referrals by identifying the greatest gap between student groups percent of population and 
percent of overall ODRs
CHS will create a positive school culture, as measured by the NCTWCS data, by regularly looking at school performance data and aggregated classroom 
observation data and using that data to make decisions about school improvement and professional development needs. 
CHS will seek to align the budget so that 100% of all expenditures are aligned to Strategic Plan and School Improvement goals. 

CHS will provide a duty free lunch period for every teacher on a daily basis or as otherwise approved by School Improvement Team. 
CHS will provide a duty-free instructional planning time for every full-time assigned classroom teacher, with a goal of providing an average of at least five full 
hours of planning time per week.
CHS shall include a plan to identify and eliminate unnecessary and redundant reporting requirements for teachers and, to the extent practicable, streamline 
the school's reporting system and procedures, including requiring forms and reports to be in electronic form when possible and incorporating relevant 
documents into the student accessible components of the Instructional Improvement System.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

A1.01 The principal models and communicates the expectation of improved 
student learning through commitment, discipline, and careful 
implementation of effective practices.(5082)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As of Fall 2020, CHS has established PLC frameworks within each 
department, has a MTSS team that meets weekly and has weekly 
instructional meetings.

Limited Development 
12/01/2020

How it will look
when fully met: Leadership is engaging staff in relevant dicussion around challenges and 

solutions to student learning. Walkthroughs are happening on a regular 
basis and the MTSS team is fully operational.  There is a streamline 
process for collecting and analyzing data and all members are fluent in 
data analysis.  Teachers and staff are implementing efforts and seeing 
positive student outcomes. 

Beverly Rudolph 06/24/2022

Actions 0 of 4 (0%)
12/1/20 Administrative team will establish the schools-wide vision and mission 

for MTSS implementation
Lucas Paulsen 06/20/2021

Notes:

12/1/20 Administrative  team will collect and analyzing data on MTSS 
implementation efforts and student outcomes data

Lucas Paulsen 06/20/2021

Notes:

12/1/20 Bring representatives for Exceptional Children (EC), English
Learner (EL), and Equity together to review policies, processes,
and procedures pertaining to identification, placement, and
special education services for ELs.

Beverly Rudolph 06/20/2021

Notes:

12/1/20 Administrators will engage in instructional walkthroughs and follow up 
sessions with staff 

Lucas Paulsen 06/20/2022

Notes:



KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The content coaches and administration are conducting differentiated 
professional development on classroom structures and routines.

Limited Development 
11/15/2019

How it will look
when fully met: The district will develop a code of conduct that is clear, equitable, and 

is easy to use with consistency.  The district is currently revising the 
code of conduct.  

Teachers at CHS will establish, implement, and monitor classroom 
structures and routines that are culturally responsive and promote safe 
spaces for learning.

Each classroom with follow classroom procedures that create a culture 
of collaboration and unity. All students will feel welcomed and their 
opinion valued. Student surveys will be used to evaluate school 
climate. 

Beverly Rudolph 06/10/2022

Actions 6 of 10 (60%)
11/15/19 Pre-service week professional development on structures and routines. Complete 08/22/2019 Anna O'Connell and 

Mary Rogers
08/22/2019

Notes:

12/13/19 Follow-up PD to preservice week PD at Sept. faculty meeting Complete 09/04/2019 Anna O'Connell 09/04/2019
Notes:

12/13/19 Nov, 8 & 14--Faculty small group half day PD; classroom walkthroughs, 
reflection

Complete 11/14/2019 Mary Rogers 11/14/2020

Notes: Teachers with established structures and routines were videotaped.  
Teachers asking for additional professional development with 
structures and routines completed instructional rounds and goal 
setting.  These teachers included administrative referrals.

12/13/19 January 2020 Student Climate Survey--baseline Complete 02/01/2021 Beverly Rudolph 02/01/2021
Notes:

https://www.chccs.org/Page/10162
https://www.chccs.org/Page/10162


11/15/19 Teacher observations Complete 03/01/2021 Bernadette, Luke, 
Beverly (Admin 

Team)

03/01/2021

Notes:

12/13/19 End of year staff survey on structures and routines Beverly Rudolph 07/01/2021
Notes:

12/13/19 Equity Team teachers explicitly teach focused note-taking and use 
consistent daily agenda slide in classes for 2nd semester to serve as 
models for other faculty.

Anna O'Connell 07/01/2021

Notes:

12/13/19 Student Climate Survey June 2020 Complete 04/30/2021 Beverly Rudolph 07/01/2021
Notes:

12/13/19 Small group faculty walks and year long administration walkthroughs 
and observation cycle.

Beverly Rudolph 08/24/2021

Notes:

11/16/20 Administrators will monitor for the incorporation of culturally 
responsive teaching practices in instruction through observations and 
review of lesson plans.

Administration 08/25/2022

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

A2.01 Instructional Teams meet regularly (e.g., twice a month or more for 45 
minutes each meeting) to review implementation of effective practice 
and student progress.(5091)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As of fall 2020, CHS teachers have been trained in ELLevation.

SIOP training has been offered to staff.

Limited Development 
12/01/2020

How it will look
when fully met: Teachers will be accessing ELLevation on a regular basis. Teachers will 

use the data from ELLevation to make informed decisions about their 
instruction and differentiate to the students they are teaching.  

ALL teachers will be trained in SIOP. They will fully implement strategies 
into their planning and instruction.  EL students will be more engaged 
and do well on state assessments like the biology EOC.  

Utilize CFAs data for PLC data chats to identify individual students by 
name and implement immediate corrective instruction on priority 
standards in math and science.

Lucas Paulsen 06/10/2022

Actions 0 of 3 (0%)
12/1/20 PLCs work with GESs, EL, EC, Math Coaches, and Instructional Coaches 

to co-plan as needed for differentiation support. 
Lucas Paulsen 06/20/2021

Notes:

12/1/20 Assistant principals and/or coaches will share data (common 
assessments, benchmarks, diagnostic assessments, state assessments, 
etc.) for their respective content areas gathered from weekly subject 
areas PLCs .

Lucas Paulsen 08/20/2021

Notes:

12/1/20 PLCs will utilize data relevant to demographics and language acquisition 
(found in ELLevation) to drive instruction. 

Lucas Paulsen 08/20/2021

Notes:



KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As of August 2019, Math has articulated scope and sequence and 
curriculum for Math 1 - 3.

Other subjects and courses have some district designed UbD units, but 
the curriculum is incomplete.

As of August 2020, Spanish courses have a curriculum that they are 
implementing with a virtual textbook.

As of August 2020, English 9 and 10 have adopted the Study Sync 
curriculum.

Limited Development 
11/15/2019

How it will look
when fully met:

Intended, enacted, and assessed curriculum will be articulated for each 
course and continually monitored.

Beverly Rudolph 06/10/2025

Actions 0 of 1 (0%)
11/17/20 The instructional team with help from department chairs will audit the 

standards-aligned curriculum for each class.
Instructional Team 08/28/2021

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The district is implementing personalized learning professional 
development.

CHS MTSS team has defined social emotional and behavioral 
interventions and is developing tiered academic interventions.

The school needs to restructure so that there is time during the day for 
interventions.

Limited Development 
11/15/2019

How it will look
when fully met:

All staff will be trained in personalized learning and have tiered 
interventions at their disposal.  Students will have the support needed 
to be successful.

Bernadette Bailey 06/12/2025

Actions 1 of 5 (20%)
12/13/19 Identify 9th graders who were not proficient on 8th grade EOG. Complete 09/01/2019 Starlyn Combs 09/01/2019

Notes:

12/13/19 Assess 9th graders to who were not proficient on 8th grade EOG to 
determine specific skill gaps and provide regular, targeted, ongoing 
reading support and re-assessment.

Beverly Rudolph 06/12/2021

Notes:

12/13/19 Assess Eng 2 students projected to not achieve proficiency to 
determine specific skill gaps and provide regular, targeted, ongoing 
reading support and re-assessment throughout second semester.

Beverly Rudolph 06/12/2021

Notes:

12/13/19 Math Department - create a tired intervention Friday system for Math 
1.  Students will be placed in small groups for targeted interventions on 
Fridays during math 1.

Mary Rogers 06/12/2021

Notes:

12/10/20 EL team creates a plan to support EL student achievement. Jackie Van Hoewyk 08/20/2021
Notes: Have PD built into monthly faculty meetings around supporting EL 

students.



A4.05 ALL teachers teach and reinforce positive social skills, self-respect, 
relationships, and responsibility for the consequences of decisions 
and actions.(5123)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As of September 2020, staff are being trained in SEL best practices in 
collaboration with the district.  As we build our advisory program, "Real 
Talk", we'll be able to fully implement the indicator. 

Limited Development 
11/05/2020

How it will look
when fully met: Teachers will model and reinforce positive social skills during lessons 

Staff will continue to be trained on Equity Centered Classroom 
strategies including starting class with a gathering, depersonalization, 
first response to remote behavior concerns, restorative conversations 
and the six biases.

Administrators will continue to present Equity Centered Classroom 
strategies during staff meetings

Bernadette Bailey 06/10/2022

Actions 4 of 5 (80%)
11/17/20 Teachers will engage in professional development that offers 

opportunities for self-reflection and strategies for supporting students' 
social-emotional well-being

Complete 09/02/2020 Bernadette Bailey 09/01/2020

Notes:

11/17/20 Administrators will continue to present Equity Centered Classroom 
strategies during  staff meetings 

Complete 09/02/2020 Administration 09/02/2020

Notes:

11/17/20 Teachers will model and reinforce positive social skills during lessons Complete 01/11/2021 Teachers 01/11/2021

Notes:

11/17/20 The school improvement team will describe what full implementation 
will look like when objective is fully met.

Complete 02/22/2021 Bernadette Bailey 02/22/2021

Notes:



11/17/20 Staff will continue be trained on Equity Centered Classroom strategies 
including but not limited to: starting class with a gathering, 
depersonalization, first response to remote behavior concerns, 
restorative conversations and the six biases.

Bernadette Bailey 09/01/2021

Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date



Initial Assessment:
As of October 2020, Teachers have been trained in restorative 
practices, SEL, and coaches are available for support.

A new position has been created (mental health specialist) for students 
and staff.

Real Talk has been a great place to have discussions and connect with 
peers.    A way to do that is through regular advisory meetings with a 
consistent group of students and possibly one other staff member. We 
want these groups to be established, safe spaces with trusted adults so 
that students can build relationships with peers of all ages, and talk 
about important issues that aren't just academic (equity, mental health, 
relationships, goal setting, etc).  

Some real talk groups are struggling to connect and build that 
community.

The option to choose allowed for success in some groups. Others may 
not have selected their advisor and it is less effective. 

One teacher requires scheduled office hours, teacher is aware of 
individual students situation. Other teachers make note of the 
challenging time and willing to connect and understand. 

Many teachers do conversation starters. Showing they care more about 
students than just the content. 

SEL PD training with staff 

Integrate SEL as part of lesson planning 

 SSW training on external supports 

MTSS training/update 

Limited Development 
11/15/2019



How it will look
when fully met: Everyone would feel comfortable talking in a big group setting. 

Students will have their cameras on and seeking to engage with the 
class. 

Teachers are respectful of the individual circumstances that each 
student faces and seeking ways to engage. 

Students will be challenged to step outside their comfort zone and 
grow in a healthy productive way.   

Students will have the language to engage in healthy dialogue and 
teachers will have the ability to cultivate the respective classroom 
dynamics. 

A system is in place for teacher to use if they see a student struggling. 
Teachers know how to get that student help. Teachers are empowered 
to support students as they navigate high school.   

Students and teachers have healthy relationships with each other as 
well as student services personnel.   

Beverly Rudolph 06/10/2022

Actions 3 of 5 (60%)
11/17/20 Our MTSS team will develop a system in which teachers can make a 

referral for student support.
Complete 02/03/2021 MTSS Team 02/22/2021

Notes:

11/5/20 Teachers will engage in professional development that offers 
opportunities for self-reflection and strategies for supporting students' 
social-emotional well-being (e.g. Conscious Discipline - a social-
emotional learning program by Dr. Becky Bailey) 

Complete 05/26/2021 Bernadette Bailey 06/11/2021

Notes:

10/28/20 Students will have the ability to move groups to find a best fit.  Complete 06/10/2021 Jamie Fernandez-
Schendt

06/12/2021

Notes:

10/28/20 Successful real talk leaders will share best practices for more engaged 
real talk.  

Jamie Fernandez-
Schendt

08/28/2021

Notes:



11/5/20 Schools will develop sustainable practices for staff to learn Restorative 
Practices 

Diego Martinez 08/28/2021

Notes:

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As of August 2018, administration and student service personnel meet 
with feeder schools.

Freshman academy was developed at CHS to help with the transition to 
high school.

EC and EL case managers meet with regular education teachers to 
transition students to the next year.

Limited Development 
11/15/2019

How it will look
when fully met: The school has an intentional plan with deliverables including academic, 

social emotional, and behavioral supports.  

Student grades, surveys (pre and post freshman academy) will be used 
to measure success of academy.  

Teachers will meet in PLCs to discuss vertical alignment and supports 
for students.

Bernadette Bailey 06/10/2022

Actions 2 of 5 (40%)
12/13/19 Conduct 2019 AP Summer Camp for students to preview content for 

upcoming AP courses and learn strategies for success
Complete 09/01/2019 Jamie  Fernandez-

Schendt
09/01/2019

Notes:

12/13/19 Increase AP teacher participation in 2020 AP Summer Camp. Complete 06/10/2021 Jamie  Fernandez-
Schendt

06/12/2021

Notes:

11/17/20 MTSS team formalizes a transition of students from 10th to 11th, 11th 
to 12th and 12th to post-secondary.

MTSS Team 08/28/2021

Notes:

12/13/19 Equity Team identifies ways to communicate clear and transparent 
expectations for next level courses.

Anna O'Connell 08/28/2021

Notes:



12/13/19 Equity Team identifies ways to ensure teachers know which students 
are trying upper level courses for the first time and what supports they 
may need to be successful.

Anna O'Connell 08/28/2021

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment:
We have a leadership team, but we need to work on implementation 
and alignments to goals.

Limited Development 
11/15/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

Chapel Hill/Carrboro City Schools has a district leadership team that 
supports us in school improvement.

Objective Met
11/03/20

Beverly Rudolph 06/12/2020

Actions
10/21/20 LEA provides support to Carrboro HS. Complete 10/21/2020 Lucas Paulsen 10/21/2020

Notes:

Implementation: 11/03/2020
Evidence 10/21/2020 

LEA supports the school
10/21/2020

Experience 10/21/2020 
LEA supports the school.

10/21/2020
Sustainability 10/21/2020 

LEA supports the school
10/21/2020



! KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We have a SIT that meets monthly and will create a Leadership Team 
that meets monthly to review implementation of school policies and 
procedures.

Limited Development 
11/15/2019

How it will look
when fully met: Leadership Team and SIT meet monthly to review implementation of 

effective practices.

Beverly Rudolph 06/12/2021

Actions 2 of 4 (50%)
12/13/19 Determine membership of Leadership Team and SIT Complete 07/01/2019 Beverly Rudolph 07/01/2019

Notes:

12/13/19 Set a meeting schedule for Leadership Team and SIT Complete 08/12/2019 Beverly Rudolph 08/25/2019
Notes:

12/13/19 Conduct SIT meetings to review implementation of effective practices. Beverly Rudolph 06/12/2022
Notes:

12/13/19 Conduct Leadership Team meetings to review implementation of 
effective practices.

Beverly Rudolph 06/12/2022

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As of August 2018, Freshman Academy teachers have common 
planning.

District IPT teams meet quarterly for some subjects.

Some PLCs have common planning.

Limited Development 
11/15/2019

How it will look
when fully met: PLCs will have time during the school data to make instructional plans 

and use data.

CHS will provide a duty free lunch period for every teacher on a daily 
basis or as otherwise approved by School Improvement Team. 

CHS will provide a duty-free instructional planning time for every full-
time assigned classroom teacher, with a goal of providing an average of 
at least five full hours of planning time per week. 

Beverly Rudolph 06/10/2022

Actions 2 of 3 (67%)
11/17/20 Administration will work rework the supervision schedule to allow for 

teachers to have a full hour of duty-free lunch.
Complete 09/02/2019 Beverly Rudolph 08/26/2019

Notes:

11/17/20 The scheduling team will ensure that each teacher has at least five full 
hours of planning time per week.

Complete 08/14/2020 Matt Harkey 08/03/2020

Notes:

12/13/19 English 1 & 2 teachers will meet in PLCs weekly to implement StudySync 
ELA instruction and differentiation.

Anna O'Connell 06/20/2021

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Administration use NCEES and also developed a classroom walkthrough 
tool to use.  

Full Implementation 
11/15/2019

Core Function: Dimension C - Professional Capacity



Effective Practice: Quality of professional development
! KEY C2.01 The LEA/School regularly looks at school performance data and 

aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As of Fall 2019, We have a data team that meet regularly to review 
data. We have a  data collection process and analyze data 
through MTSS team & Student Services (interventions/support). We 
have an Equity team and leadership team and these teams work 
together toward this goals with the 3 admin being the “tie in/together” 
pieces.

Limited Development 
11/15/2019

How it will look
when fully met: The data team will monitor data related to our student success goals 

and push out the data to the appropriate groups/committees for 
response. The team will then align professional development for 
teachers to increase student achievement and reduce discipline 
referrals.  

The teams will meet more regularly and be efficient in turning data 
back to teachers within the quarters, blocks. Data analysis will also 
occur in the SIT meetings.   

Our work is more preventative/responsive/proactive than reactive 

Also analyzing "positive data" as learning opportunities--this is 
working--why? How can we extend this to more students? Improve it? 

Classroom observations--admin, coaches are regular visitors that 
provide greater practical supports for teachers--ones that are focused 
on school-wide goals. 

Teachers are regular visitors in each other’s classes which provide 
constructive takeaways. 

Beverly Rudolph 06/12/2021

Actions 5 of 7 (71%)
12/13/19 5. Have a summer data retreat to plan for 20-21 school year Complete 07/31/2019 Beverly Rudolph 07/31/2019



Notes:

12/13/19 1. Assemble data team Complete 10/01/2019 Beverly Rudolph 10/01/2019
Notes:

12/13/19 2. Set meetings Complete 10/01/2019 Beverly Rudolph 10/01/2019
Notes:

12/13/19 3. Collect testing data, AP and honors enrollment Complete 11/01/2019 Mary Rogers 11/01/2019
Notes:

11/17/20 Review data from Educator's Handbook. Complete 12/14/2020 Administration 01/11/2021
Notes:

12/13/19 4. Conduct an equity scan of critical self-reflection per Khalifa (2018). Beverly Rudolph 06/13/2021
Notes:

12/13/19 Have a summer data retreat to plan for 20-21 school year Beverly Rudolph 07/01/2021
Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As of August 2019, CHS uses positive rewards and acknowledgments for 
staff moral.  

CHS has a sunshine committee to plan community building among staff.

Administration actively seek a diverse pool of candidates to interview.

On our Staff Canvas page, CHS has a "one-stop" document that houses 
all the important information for CHS. 

Limited Development 
11/15/2019

Priority Score: 2 Opportunity Score: 1 Index Score: 2

How it will look
when fully met: Teachers and staff will be recognized at our monthly staff meetings by 

the administration, based on a survey to staff and students that asks for 
nominations based on an educator that has been inspiring, engaging 
and/or empowering.

Staff will have a central location to find important information and 
resources as in pertains to CHS's overall and day to day functioning.

Objective Met
11/16/20

Lucas Paulsen 06/11/2021

Actions
11/9/20 Administrator will send out survey to staff and students every month. Complete 11/20/2020 Lucas Paulsen 08/25/2019

Notes:

11/16/20 CHS will create and maintain a "one-stop" document that is housed in 
the staff Canvas page.

Complete 08/21/2020 Anna O'Connell 08/25/2020

Notes: One Stop Doc: https://docs.google.com/document/d/1S_dbZh3Sy0aO-
rJUR0xF8mt2GFHSAKG4BAzPdjwJPIE/edit

Implementation: 11/16/2020
Evidence 11/16/2020 

Link to the one-stop doc: 
https://docs.google.com/document/d/1S_dbZh3Sy0aO-
rJUR0xF8mt2GFHSAKG4BAzPdjwJPIE/edit

Experience 11/16/2020 
Instructional team works to build a common one-stop document.



Sustainability 11/16/2020 
Monthly maintenance of the document.

Core Function: Dimension D - Planning and Operational Effectiveness
Effective Practice: Facilities and technology

D2.01 ALL teachers use online, hybrid, or blended learning as part of a larger 
pedagogical approach that combines the effective socialization 
opportunities within the classroom with the enhanced learning 
opportunities available through technology.(5173)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As of August 2020, CHS teachers have adopted Canvas as the school-
wide learning management system. Teachers have attended 
professional development on the implementation of the online learning 
for their classes.

Limited Development 
11/17/2020

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: ALL CHS teachers will have Canvas as their learning management 

system.  Teachers will be successful in onboarding CHS students on the 
use of Canvas and a homepage that communicates the teachers' class 
expectations, lessons built in the modules tab and assignments posted 
in Canvas.   

Objective Met
04/13/21

Tim MacArthur 01/11/2021

Actions
11/17/20 Administration and Canvas PD team will monitor and support teacher 

implementation of Canvas LMS.
Complete 01/11/2021 Administration and 

Canvas PD Team
01/11/2021

Notes:

11/17/20 Professional development on the learning management sytem of 
Canvas.

Complete 08/20/2020 Canvas PD Team 08/20/2021

Notes:

Implementation: 04/13/2021
Evidence 4/13/2021 

Experience 4/13/2021 

Sustainability 4/13/2021 



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

! KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Sunday Night Phone Call Updates: CHS consistently communicates with 
parents regarding school events, schedules, and other need to know 
items in both English and Spanish. 

As of Fall 2019, Carrboro has had the "Juntos" program that hold event 
for EL families that inform parents of paths to graduation, college 
options and/or career options.

As of Fall 2020, CHS sends out Parent-Information survey (every 
Sunday) and respond to those parent’s questions and/or concerns. 
Message includes: academics, nutritional needs, etc.  

Opportunity for Canvas Support for Parents & Students (to help with 
the new LMS) 

Freshman Academy Parent Survey 

Limited Development 
11/15/2019

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met: Families understand the expectations of the school and are well 

informed of important academic, social and cultural components of 
their child's education.

When fully met, CHS Parents and teachers are on the same page 
regarding students' academics - no surprises.  Parents can navigate the 
LMS (Canvas) without support. Or know who to reach out to if they 
need support. There is more parental involvement overall. 

Culturally Responsive Communication with our diverse population.

Overall higher student success and comprehension in school (with 
academics, clubs, events, etc.) 

Beverly Rudolph 08/28/2021

Actions 3 of 6 (50%)
11/17/20 Juntos sessions are delivered to our EL families Complete 10/29/2019 April Crider 09/17/2019



Notes: Juntos is a program out of NC State that supports EL students on the 
path to graduation.

11/9/20 A weekly message will go out to ALL CHS families. Complete 11/06/2020 Beverly Rudolph 08/25/2020
Notes: Principal will send weekly message to ALL families.

11/17/20 Juntos sessions for the  2020-21 school year. Complete 01/27/2021 April Crider 01/27/2021
Notes:

11/17/20 Administration create a schedule to support teachers calling families 
routinely with news on how the students are doing.

Beverly Rudolph 08/25/2021

Notes:

11/17/20 Parent education nights, presentations beyond college. Student Services 08/25/2021
Notes:

11/17/20 AVID program coordinator and teachers will connect with each AVID 
family to provide support.

AVID Team 08/28/2021

Notes:

Implementation: 11/09/2020
Evidence 11/9/2020 

Weekly message.
Experience 11/9/2020 

The principal sends out a weekly message, every week.
Sustainability 11/9/2020 

The principal will need to continue to collect pertinent information to 
inform families of what is happening at the school.


